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In this session:

AExplore the life-cycle of member networks
APractical advice & tips

ACase study Examples

ACompile a draft o6é6Member |
AOpportunity to network

AQuestion and Answer Session
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Pl ease bear Il N mi ndé

AEveryone at different st eé
Al will start from the bec

AUseful to revisité
AWording i groups/networks/branches/section
AFeel free to chip-in or ask questions as we go!
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The basics:

Why
What
Who
Where
When
How
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Promoting value and good business practice
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Why?

AContribute to organisational aims/objectives
AA tangible member benefit

Alts good to talk i A community!

ATake part in CPD/learning together
AEconomies of scale

AGroup cohesion i strong!

AHelp lobby on alocal level!

AFuture talent identification

ARegional representation
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Examples:

Issue: Losing members through disengagement
Objective: Set-up networks to improve engagement

| ssue: Address perceptidocaofcel
Objective: Set-up regional networks outside of London

Issue: Members feel isolated geographically
Objective: Provide networking opportunities
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AMembers?
ANon-members?

ANewly recruited members?
AStudent members?
ACorporate members?

Internal perspective:
AA responsibility of existing member of staff?
AA dedicated member of staff?
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Promoting value and good business practice

ARegional
ANational
Alnternational
AOnline
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AWeekly
ABi-Monthly
AMonthly
AQuarterly
Miennially
AAnnually
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A member network p | an is

However, it is good to take a look at our member
network life-cycl e f i r st e
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For mi nge

There needs to be a
basic appetite:

From the management
and/or

the membership
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For mi ngé

Draft a remit for the group and consider
compiling terms of reference

AVision, objectives, scope and deliverables (i.e. what has to be achieved)
AStakeholders, roles and responsibilities (i.e. who will take part in it)
AResource, financial and quality plans (i.e. how it will be achieved)
AWork breakdown structure and schedule (i.e. when it will be achieved)
Alnvolve groups (if established) to gain buy-in
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MemberWise
For mi ngée

Consider
fundi ng requi reme

ACentral Funding v Self-financing

AStart-up grant?
AFunding per member?

© MemberWise 2010



MemberWise
For mi ngée

Consi der control é

AClose or at arms length?
AFunded or non-funded?
APromote centrally?
AAnnual review?
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Promoting value and good business practice
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Consi der structur eée

AChair or President, Secretary, Treasurer
AVice-Chair or President

APast President

AYoung Practitioner Representative
ACouncil/Board Representative
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Me@bgtﬂlse Promoting value and good business practice

For mi nge
Regions/SIGs-Thi nk about boundar

ARegional Development Agency (RDA) boundaries?
APostcode?
ACounty?

ARegion?

ALocal Authority?
APrimary Care Trust?
Alnterest area?
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Promoting value and good business practice
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Generating i nteresteée

Create a member networks
Communications plan

Withallr el evant departmentsé
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Communicati ons PI ané

ADefine communications-related objectives
ADefine audience(s)

ADefine Goals

Aldentify Tools i Coming up!

AEstablish a timetable

AEvaluate the results
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For mi ngé

Engage personally with
your oSuper Me mbe |

- Regional Reps

- Council Members

- Board Members

-Sector oOcel ebsbo
- Recently retired

- Young and aspiring
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1)
2)
3)
4)
o)
6)
7)
8)

Establ i sh a timetabl

Remit created & and signed-off
Advertise for a Chair

Voting

Confirm Chair

Initial Meeting T Plan launch, dates etc
Promote group

Group to meet

Evaluation

7

e e
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Promoting value and good busmess practice
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ATime and dedicated resource an issue?
AWant to promote joining?

AHave regions do their own work

ALink articles to an online survey tool
ACondense responses

APassword protect and give groups access

Tip: Use MemberWise Deals to get discounts

SurveyMonkey.com
because knowledge is everything

Link to di & zoomerang
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MemberWis
Think SMART | Some practical ideas to get your
groups startedée

AProfessional-looking communications
ACorporate style an issue

AGet a designer to compile a generic template
AUse email marketing tool

AHeader/Footer etc

AThis will cost less than £250

: : ﬂ'ticamesponsé
Llnk. 10,000 free emalls pcm self-service direct marketing
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http://memberwise.org/ens.aspx
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MemberWise ““Promoting value and good business practice

Think SMART 1 Some practical ideas to get your
groups starterc?~
ork(w

conferences

ACost of venue hire an issue
Alf big T Negotiate with hotel chains

Alf small i Consider LA/Council venues  NATIONAL
AConsider local restaurants i Upstairs! MUSEUM

ADondét forget the |oecal 1]

SCience @ MACDONALD
. museum HOTELS & RESOATS

Kk : Venue di
k : H O t e I d i SI@) L 'THE ROYALCOMMONWEALTH SOCIETY
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http://memberwise.org/vfh.aspx
http://memberwise.org/hotels.aspx

Promotmg value and good busmess practice

Thmk SI\/IART | Some practlcal |deas to get your
groups startedée

AUse Social Networking to raise awareness
ACommunicate dates
ALinkedIn - Set-up a dedicated group(s)
ARegional Sub-Groups
ASIG Sub-Groups

&R

Y
id
i
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MemberWise

Get things off to a enerdg

AConsider an initial social event. E.g. Dinner
ANegotiate a discount with the venue
APromote as a complimentary event
Alt will help group get kick-started!
Alt will show support from HQ!
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MemberWise "Promoting value and good business practice

Stor mingeé

The 0Getting on with 1160



Storml nge

ACPD opportunities i lectures, seminars, workshops
AAddress specific areas of development

AFocus on frameworks & guidance

ARecognise particular strengths & building upon them
AMentoring opportunities

ARaising public awareness on related issues
AComplementing national campaigns on a local level
ANetworking
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Some Top Ti pseé

AHQ-Keep up the effort! Do
ARegular two-way communication

AFacilitate mentoring for group managers/chairs
AAttendees to complete feedback forms for each event
AFeedback forms i A MUST!

AEnsure evaluations are acted upon

AGroups to have regular executive meetings
AConsider 6myster-yns@dopper
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Promoting value and good business practice
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Norminge

AA mutual plan has been developed

AClear goals/objectives set and are being addressed
AClear focus and results are being achieved
ARegular meetings

AHQ satisfied group(s) functioning well

AGroups have attracted reasonable interest
AUltimately, heading in the right direction!

APossibly self-financing
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Does this mean we can relax?
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Some 1 deas to ramp th| ngs
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Promotmg value and good busmess pracnce

I\/Iember NetWorks Handbooke

ARelated information & advice
ACorrespondence templates

AAgenda templates

ACorporate style guidelines
AElectronic versions of logos (optional!)
AOverview of member services

AList of other network contacts

AList of useful contacts
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On the road to becommg self-s u f f i cient é

AEnsure sector suppliers are aware of networks
AGood ways for them to promote their offering
AExcellent way to pay venue & catering costs!
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Think of your networks as:

ALiving
ABreathing

Entiti eseée.
What happens if they are not fed?

AWhither
ADie

od business practice
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What can you do?
Training for executive me

AMedia Training
ASeminar management Training
ATreasurer/Secretarial courses

This will:

AShow that you recognise their contribution
AHelp to keep their motivation levels up!
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Economlcal Advice:

APerhaps all network managers meet
AVia say, an annual committee

Aln London in the PM
AWnhy not bolt the training on to the AM?
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Keep networks mvolved in core act|V|ty

AComplement national PR campaigns!
AHost an event if local to a national conference

AProvide group updates in publications
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Keep your finger on thelr pulseI

AComplement national PR campaigns!
AHost an event if local to a national conference
AGroup updates in publications & on website

ok at some pract|
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Promoting value and ractice

Promotion of groupseée

Case Study: British Dental Association

Branches and British Dental Association Branches N oot &0
sections ) )
. % Help with searching
= B ran C h e S 1| Central Counties ¢ ; About BDA branches % Advanced sesrch

The BDA has an active network of 21 % BDA keyword search
branches, many divided into sections,
ensuring local representation and the ability % Find an event

' East Lancashire / East
Cheshire

- Sections

for members to network at a local level. % Find press relesse
/\ % Find product

i East of Scotland . ¥

Login or Register
M Eastern Counties N _
Local

o Essex

' London / Metropolitan BDA Localis the_ generic name for the
branch networking system. It's your BDA

3 Middlesex / Local. Offering varied programmes of

Hertfordshire clinical and social events to help raise the

profile of the organisation and the profession

3 | North of Scotland from a local perspective. For more
information on a particular branch, simply

(3] North Western Branch: Yorkshire click on the map on the left.

3 Northern Counties If you have a particular query regarding

' Northern Ireland membership or if )iou want to link your
branch membership to where you work

| South Mercia rather than where you live, please call the
BDA directly on 020 7563 4550

M South Wales

“| South Yorkshire Young Dentists Groups o

) The BDA also has a small but enthusiastic

5| Southern Counties network of Young Dentist Groups working

thraunhnut the 11K Far mare infarmatinn nn
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A word of warninge

AWatch out for O6run awayodo networKks
ASending out wrong messages

AGroups used not for main purpose

ACliques set in

ANow new members

Avoided via;
- A clear remit
- Clear objectives

- Regular updates
- Monitoring activity
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Perf or mingeé
Quantitative Indicators:
ANetwork survey results
AMember satisfaction survey results
ANumber of members attending network meetings
ANumber of meetings held per year

Qualitative Improvements:

AProfessional development improvements
AA general improvement in member perception i A community feel
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Promoting value and good business practice

Performingbé

Promote and reward exemplar networks!
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Performingbé

Pr omote wineaaeahdowadar k!

AStudent Awards 1 Links HEIs
ABenevolent Fund work/volunteering
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Adjourningé
Special Interest Group may have done its job.

Example: A campaign to fluoridate water Iin
Birmingham.

Response: Acceptable for group to adjourn, but
perhaps the group could lobby on another subject?
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