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Richard Gott

A10 years experience within sector

ABritish Dental Association, BDA

ACollege of Optometrists, COO

AChartered Institute of Educational Assessors, CIEA

AFounder of the MemberWise Network

ATAF Good Practice Awards Judge
AActive CPD Forum Member
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Before we go into the detail:

AYou understand the concept

AMild knowledge of the main providers

AWe are all membership professionals

Al am not online social media expert

AContent taken from observations & research

ANot a | ot of specific 0gc
Al hope you enjoy the session!
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It IS Worth dlstlngwshlng

AOnline social media broadcasting
AExamples: YouTube, Twitter i enables comment

AOnline Social Networking
ALinkedIn, Facebook i enables real-time dialogue/response
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Before we get into the detail:
Stop and reflecteé
Will online social networking:

AHelp reach your goals?

AMeet your objectives?

Als adequate resource available?

AKeeping up with the Robinsons?

Thi nk, t hi nk and

t

hi

nk a
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Recommendation i When you get back to the
office start grabbing and following yourself!

LinkedIn T Org. Name
Facebook i Group Name
Twitter T Org. Name

AGoogle Alerts
AMonitorThis
AYahoo! Alerts
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Why? To stop others Oomi s

Think: The equivalent of identity fraud

You cannot buy
ID fraud protection or get

It back easily at the me
moment!
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cisions to be made:
Alnternal - Acceptable for staff to do it at work?
AExternal - Trial it?

AExternal - Just do it?

AExternal/Internal - Do nothing?
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ACommercial platform, bespoke or mix?

AOpen or closed group?
AModerated or not?
AFrequency of input?

Almplement an Online Social Networking Policy?
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Let 0s | ook at why soci al
l nterest your organisatio
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Engage more closely with your membership:

A Interesting articles & discussion
A Integrate polls and surveys
A Empower branches/regions
A Qualifications 7 fora
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Ralse mass awareness of organlsatlon (brand)
and offeringeée

A ACCA
A From 700 media mentions per year
A To 1,000 media mentions per month
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Aid general member recruitmenteé

sooo000ed
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Enable targeted recruitmenté

Linked [T}).

e @CEXCEL
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Recruit new student membersé
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MemberWise

Increase web traffic or make web services more
Interactiveé
Simple enough to measure!

A Analytics
A Tip: Google Analytics
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Market an event and/or resources

A PowerPoint presentation sharing
A Creation of an event
A Useful links
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Cheaper than advertisingée

Moneysavingexpents

" CARDS RECLAIM | SHOPPING
LOANS £1.000s | SPENDING

R

| FAMILY & |PROTECT
HEALTH
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A transparent and open organisationé
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Improve engagementé

Think:
Generation Y

myspace®

a place for friends
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Create a buzzée
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Also, a cost effective international buzz!
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SurveyMonkey.com
because knowledge is everything

Pennellss*

GARDEN CENTRES
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1) What are t
2) What are t
3) What are t

Hﬁ

Promotmg value and good busmess pract:ce
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ne likely reasons?
ne risks?

11 | ;

ne rewards?

SurveyMonkey.com
because knowledge is everything

Pennellss*

GARDEN CENTRES
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f you d PBanhaps sothe@netelse will!
f someone-else does 1 You will not be in control!
f networking is a USP T Risk
Perceptionofn ot 0 k e evphithe World p 0

Do To Do Ix
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From Policy to Practicedé

- Online Social Media Policy for staff - Essential
- Online Social Networking Expectations T Recommended

© MemberWise 2010



Focus on: Online Social Medla Pollcy

- A sound HR policy to have Iin place
- Stalff are clear where they stand

- New starters

- Existing members of staff
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Recommended content:

To Do Do Do Po Do Do Do Do o

Your organi sabeiexplitibs st ance
Defi ne what o0Soci al Medi ad i s
Being identified as an employee T disclaimers on blogs etc.
Recommending others i Liability issues

References to members, stakeholders 1 A risk

Reiterate confidentiality policies and link to this form of media
Policy should hold employees responsible for reading, knowing &
complying

Comply with copyrightlawsi Don 6t copy or at | eas
Be explicit - Social networking should not interfere with primary
responsibilities

Disciplinary action i Give it some teeth!
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Case Study: The Coca Cola Company

o

M,ﬁ\ .. s
Ceztoly
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Five core Online Social Networklng values

A Transparency

A
A
A

°Protection of consumer s
Respect of copyrights/trademarks

Responsibility in our use of technology

A Utilisation of best practice
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Promoting value and good business practice

3 C - 4D

Expectations of personal behaviour of staff

AAdhere to the Code of Business Conduct and other applicable policies.
AYou are responsible for your actions.

ABe a "scout" for compliments and criticism.

ALet the subject matter experts respond to negative posts.

ABe conscious when mixing your business and personal lives.
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Expectations of online spokespeople
(Code of Conduct)

ABe Certified in the Social Media Certification Program

AFollow our Code of Business Conduct and all other Company policies.
ABe mindful that you are representing the Company

AFully disclose your affiliation with the Company

AKeep records

AWhen in doubt, do not post

AGive credit where credit is due and don't violate others' rights

ABe responsible to your work.

ARemember that your local posts can have global significance

AKnow that the Internet is permanent
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Definite c’)food for thoug
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Promoting value and good business practice
IF i 3 y i

& M~

N —— ¢ TS r . N
v e ) a’ ] . - -
= : -v.‘b- ""f..‘ .w )3. s .’ £\ . - “ J . A { . ~
4 .3‘1 - e 4 . - r :
a2 g A * Y » rr g - -
% - s . - - [ A .
.4. .9 Py (‘“ & L E N g - - . - '; - > ;g; N
} " ‘¢_ - - ,: - :l‘ ' = S
. ,:‘ '_‘-L. -y - : - s - ’- “" .« —
- N ,’0 y = ’ . . . R : .
B . A - N l Andl Y A A R
L~ " o . . Lt -_?4-, - .
Sog . 4 4 : - ¥ R AR
- e . . - ) N -
» - “ 3 - - . Yo R
" R4 s ~ < - -
- - - r r
. L “ -




MemberWise
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The maj or commerC|e:

Let s check out thLi“kedm-:se

ShortvideoT A Soci1 al

ReV youfmH° "
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http://www.youtube.com/watch?v=lFZ0z5Fm-Ng
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Used by mi




MemberWise

Take full advantage of vi

© MemberWise 2010



Content will not be owned by your organlsatlon
once submittede



