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Before we go into the detail:

ÅYou understand the concept

ÅMild knowledge of the main providers

ÅWe are all membership professionals

ÅI am not online social media expert

ÅContent taken from observations & research

ÅNot a lot of specific ógood practiceô out there!

ÅI hope you enjoy the session!
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It is worth distinguishing:

ÅOnline social media broadcasting

ÅExamples: YouTube, Twitter ïenables comment

ÅOnline Social Networking

ÅLinkedIn, Facebook ïenables real-time dialogue/response
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Before we get into the detail:

Stop and reflecté 

Will online social networking:

ÅHelp reach your goals?

ÅMeet your objectives?

ÅIs adequate resource available?

ÅKeeping up with the Robinsons?

Think, think and think againé.
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Recommendation ïWhen you get back to the 

office start grabbing and following yourself!

LinkedIn ïOrg. Name

Facebook ïGroup Name

Twitter ïOrg. Name

ÅGoogle Alerts

ÅMonitorThis

ÅYahoo! Alerts
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Introduction

Why? To stop others ómisusingôé

Think: The equivalent of identity fraud 

You cannot buy

ID fraud protection or get

it back easily at the me

moment!
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Key decisions to be made:

ÅInternal - Acceptable for staff to do it at work? 

ÅExternal - Trial it?

ÅExternal - Just do it? 

ÅExternal/Internal - Do nothing?
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ÅCommercial platform, bespoke or mix?

ÅOpen or closed group?

ÅModerated or not?

ÅFrequency of input? 

ÅImplement an Online Social Networking Policy?
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Letôs look at why social networking might 

interest your organisationé
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Introduction

Engage more closely with your membership:

ÅInteresting articles & discussion

ÅIntegrate polls and surveys

ÅEmpower branches/regions

ÅQualifications ïfora
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Introduction

Raise mass awareness of organisation (brand)

and offeringé

ÅACCA

ÅFrom 700 media mentions per year

ÅTo 1,000 media mentions per month
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Introduction

Aid general member recruitmenté

© MemberWise 2010



Introduction

Enable targeted recruitmenté

Example :
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Introduction

Recruit new student membersé
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Introduction

Increase web traffic or make web services more

interactiveé

Simple enough to measure!

ÅAnalytics

ÅTip: Google Analytics
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Introduction

Market an event and/or resources

ÅPowerPoint presentation sharing

ÅCreation of an event

ÅUseful links
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Introduction

Retain existing membersé
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Introduction

Cheaper than advertisingé
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Introduction

A transparent and open organisationé

© MemberWise 2010



Improve engagementé

Think:

Generation Y
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Create a buzzé
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Also, a cost effective international buzz!
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Introduction

STOP! Activityé

Four businesses:
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Introduction

1) What are the likely reasons?

2) What are the risks?

3) What are the rewards?
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Introduction

Perceived risksé

ÅIf you donôt do it - Perhaps someone-else will!

ÅIf someone-else does ïYou will not be in control!

ÅIf networking is a USP ïRisk

ÅPerception of not ókeeping upô with the World
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Introduction

From Policy to Practiceé

- Online Social Media Policy for staff - Essential

- Online Social Networking Expectations ïRecommended
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Introduction

Focus on: Online Social Media Policy

- A sound HR policy to have in place

- Staff are clear where they stand

- New starters

- Existing members of staff
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Introduction

Recommended content:
Å Your organisationôs stance ïbe explicit

Å Define what óSocial Mediaô is

Å Being identified as an employee ïdisclaimers on blogs etc.

Å Recommending others ïLiability issues

Å References to members, stakeholders ïA risk

Å Reiterate confidentiality policies and link to this form of media

Å Policy should hold employees responsible for reading, knowing & 

complying

Å Comply with copyright laws ïDonôt copy or at least attribute!

Å Be explicit - Social networking should not interfere with primary 

responsibilities

Å Disciplinary action ïGive it some teeth!
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Introduction

Case Study: The Coca Cola Company
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Introduction

Five core Online Social Networking values:

ÅTransparency

ÅProtection of consumersô privacy

ÅRespect of copyrights/trademarks

ÅResponsibility in our use of technology

ÅUtilisation of best practice
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Introduction

Expectations of personal behaviour of staff

ÅAdhere to the Code of Business Conduct and other applicable policies.

ÅYou are responsible for your actions. 

ÅBe a "scout" for compliments and criticism. 

ÅLet the subject matter experts respond to negative posts.

ÅBe conscious when mixing your business and personal lives. 
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Introduction

Expectations of online spokespeople 

(Code of Conduct)

ÅBe Certified in the Social Media Certification Program

ÅFollow our Code of Business Conduct and all other Company policies. 

ÅBe mindful that you are representing the Company

ÅFully disclose your affiliation with the Company

ÅKeep records

ÅWhen in doubt, do not post

ÅGive credit where credit is due and don't violate others' rights

ÅBe responsible to your work. 

ÅRemember that your local posts can have global significance

ÅKnow that the Internet is permanent
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Introduction

Definite ófood for thoughtô!
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Introduction

Major online social networking sites or Bespoke?
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The major commercial sitesé

Letôs check out the statsé

Short video ïA Social Revolution v2é
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Zero financial cost to set-up



Used by millions so no training costé



Take full advantage of viral natureé
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Content will not be owned by your organisation 

once submittedé


